Where are your PLCs in the cycle of improvement?

SHARE BEST PRACTICES
eConversations without
judgments

eUse established protocols
eWhat works, what needs work

9 Elements of the PLC Cycle

PLAN AND IMPLEMENT
INTERVENTION

e Frequent Progress Monitoring
elWhat do we do when they do not
learn or learn beyond expectations?
eTo ensure Learning

IDENTIFY ESSENTIAL
STANDARDS (the GVC)
eAnalyze data

eDistrict Curriculum/Windows
eAssessment Blueprints

DEVELOP CURRICULUM
MAPS

e/nstructional Windows
eCommon Pacing
eNon-Negotiable Elements

ALIGN WITH PERIODIC

ASSESSMENTS
LOOK AT STUDENT WORK eAccording to district
eAnalyze results of assessment windows

eUse established protocols
e/nform your practice!

DESIGN COMMON FORMATIVE ASSESSMENTS

DESIGN & EXECUTE RIGOROUS eDetermine the Learning

Tlle/lach; wdent eCalendar and Administer
eMonitor student progress .
eRegular checks for content ESTABLISH S.M.A.R.T. Greated and/or Agreed Upon
proficiency GOALS

eSpecific & Strategic

eMeasurable

eAttainable

eResults-Oriented
e Time-Bound

What Support




