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PLAN AND IMPLEMENT 
INTERVENTION
•Frequent Progress Monitoring
•What do we do when they do not 
learn or learn beyond expectat ions?
•To ensure  Learn ing

SHARE BEST PRACTICES
•Conversations without 
judgments
•Use established protocols
•What works, what needs work

LOOK AT STUDENT WORK
•Ana lyze resu lts of assessments
•Use establ ished protocols
•In form your practice!

DESIGN & EXECUTE RIGOROUS 
Teach!
•Monitor student progress
•Regu lar checks for content  
prof ic iency

IDENTIFY ESSENTIAL 
STANDARDS (the GVC)
•Analyze data
•D istrict  Curriculum/Windows
•Assessment Blueprints

DEVELOP CURRICULUM 
MAPS
•Instructional  Windows
•Common Pac ing
•Non-Negotiable Elements

ALIGN WITH PERIODIC 
ASSESSMENTS
•According to district 
windows

DESIGN COMMON FORMATIVE ASSESSMENTS
•Determ ine the Learning
•Ca lendar and Adm inister
• Created and/or Agreed Upon

ESTABLISH S.M.A.R.T. 
GOALS
•Specif ic  & Strategic
•Measurable
•Atta inable
•Results-Oriented
•T ime-Bound
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9 Elements of the PLC Cycle


